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A B O U T  U S

Who We Are

A niche advisory boutique providing general advisory services with a special focus on the MENA region.

Revolve Advisory is a specialized management consulting firm established in 2017 in Kuwait. The firm supports a diverse

portfolio of public and private sector clients, as well as international organizations seeking to establish or expand their

presence across the Middle East and North Africa (MENA) region.

Founded by experienced professionals with deep industry knowledge spanning energy, finance, operations, and corporate

strategy, Revolve Advisory delivers practical, senior-level advisory services. Our approach is hands-on and tailored — we

work closely with our clients as trusted partners, not just consultants.

“A niche advisory boutique providing general advisory services to clients worldwide, serving local &

international clients including individuals, companies and governmental entities.”

We have served clients in different sectors including infrastructure, energy (renewable & oil & gas), oilfield services,

contracting, engineering, industrial, environmental, medical & healthcare, education, technology, marine services, venture

capital, agricultural & poultry, and power. Our geographic footprint extends across Kuwait, Saudi Arabia, the UAE, and

Qatar.

34+
CLIENTS  SERVED

10+
SECTORS

70+
YEARS  COMBINED

EXPERIENCE

2017
ESTABLISHED
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O U R  S E R V I C E S

What We Do

Comprehensive management advisory services across four key pillars.

General Advisory 01
Strategy formulation & review

Business valuation & due diligence

Corporate planning & governance

Crisis management & restructuring

Project financing advisory

Stakeholder engagement

Business Development & Expansion 02
M&A advisory & transaction structuring

Feasibility studies & financial modeling

Investor scouting & presentations

Market entry & expansion strategies

Joint venture & partnership structuring

Banking & investor relationships

Projects & Operational Excellence 03
Project management & oversight

Operations management

Contractual structuring & tendering

Budgeting & cost optimization

Risk assessment & mitigation

Competitive analysis & bidding strategy

Human Capital Development 04
Leadership development programs

Succession planning

Executive coaching & mentoring

Customized training programs

Change management

Performance appraisal & HR systems
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L E A D E R S H I P

Our Team

May Alzanki

Founder & Managing Partner

25+ years of experience across energy, finance, and advisory

sectors. Began her career at Kuwait Oil Company (KOC) in

Corporate Planning, then joined Kuwait Financial Centre (Markaz)

as AVP – Oil & Gas. Served as VP of M&A and SVP of Strategy at

Kuwait Energy Plc, and Director of Sales & BD at GlassPoint Solar.

Served as Chairperson of First Equilease Company and

Independent Board Member at Senergy Holding (KSE-listed).

M.Sc. & B.Sc. Petroleum Engineering (Kuwait University).

Executive programs at Cornell University and Harvard Kennedy

School.

Energy & Finance M&A Advisory Strategy & BD

Corporate Governance Corporate Restructuring

Capital Markets Portfolio Management Budgeting

Ahmad Mulla Juma

Founder & Managing Director

27+ years of experience across oil & gas and advisory sectors.

Started at Schlumberger in Coiled Tubing & Stimulation, then

Kuwait Oil Company as Well Surveillance Engineer (awarded

Chairman’s HSE Award). Moved to KUFPEC for international

ventures and investment analysis, then Kuwait Energy as Head of

Projects & Operations, leading field development, restructuring,

and cost optimization across multiple geographies.

B.Sc. Mechanical Engineering. MBA. PMP & PMI-RMP certified

(Project Management Institute).

Oil & Gas Project Management Risk Management

M&A Advisory Organizational Transformation

Cost Optimization Field Development Strategy
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T R A C K  R E C O R D

Our Experience

34+ client engagements across 10+ industry sectors since 2017.

Sectors We Serve

Energy & Oilfield Services

Exploration, production, services,

renewables, power

Contracting & Trading

EPC, marine, general trading, food & nutrition

Engineering & Environmental

Geotechnical, survey, inspection, laboratory

Technology & Innovation

Venture capital, tech-enabled businesses

Healthcare & Medical

Medical technology, healthcare & sports

Education

Academic institutions & training

Agriculture

Agricultural & poultry operations

Industrial

Instrumentation & manufacturing

Diversified

Multi-sector conglomerates

Where We Operate

🇰🇼
Kuwait

Headquarters & primary

market

🇸🇦
Saudi Arabia

Strategic advisory

engagements

🇦🇪
UAE

Operational excellence

🇶🇦
Qatar

Project management & training
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P A R T N E R S H I P S

Strategic Partners

We collaborate with reputable international organizations to deliver best-in-class advisory services.

Select Service Highlights

✓ Valuation & Investor Presentations

Fund raising, securing strategic investors

✓ Due Diligence & M&A

Commercial, technical, legal assessment

✓ Strategy & Restructuring

Corporate turnaround, organizational redesign

✓ Project & Operations Management

Field development, tendering, cost control

✓ Business Development & Expansion

Market entry, JV structuring, partnerships

✓ Training & Capability Building

Leadership, risk management, project management

Reganosa

reganosa.com

Reganosa is a leading Spanish energy infrastructure

company specializing in the regasification,

transport, and distribution of natural gas and LNG.

Through our partnership, we support clients in

energy infrastructure development, LNG project

advisory, and cross-border energy transactions in

the MENA region.

Future Energy Partners

futureenergypartners.com

Future Energy Partners is a UK-based advisory firm

focused on energy transition, renewable energy,

and sustainable infrastructure. Together, we help

clients navigate the evolving energy landscape,

develop clean energy strategies, and identify

investment opportunities in renewable projects

across the Middle East.
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Let’s Start a Conversation

📍
Kuwait Real Estate Building, Office 43 – 7th Floor

Jebla, Souq Al Kaeer, State of Kuwait

✉ info@revolveadvisory.com

📞 +965 9721 1668

www.revolveadvisory.com
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